C2 General

DIGITAL HR SUMMIT 2020

THEME: LEADING ORGANIZATIONAL DIGITIZATION - HARNESSING THE BENEFITS

DAY 1
7:30 -8:30 Arrival and Registration
8:30 - 9:00 Opening and Welcome Address
9:00-10:30 CEOs TAKE ON THE ROLE OF HR IN THE ORGANIZATIONS FOR THE FUTURE

Topic: What CEOs and executives see as the role and value of HR in developing tomorrow’s

workplace for exponential growth

Panel discussion
How can HR work with executives and CEOs to drive organizations to adopt modern, inclusive

and sustainable practices for the good of the organization.

10:30 -11:00

Networking Break

11:00 - 12:30 VOICE OF THE MILLENNIALS
Panel discussion
The workplace, the environment and culture that will unleash our discretionary effort.
12:30-13:30 Networking Lunch
13:30 - 14:20 DIGITAL TRANSFORMATION
Topic: Effectively integrating the agile methodology for a digital HR space
Panel discussion
How can we break the myth about agile not being applicable in HR? Embracing the digital culture
and dispelling the insecurities thereof.
14:20 - 15:40 Networking break
15:40 - 16:30 KEYS TO EXPLORING THE LIMITLESS POTENTIAL OF THE EMERGING LABOUR FORCE.

Topic: The nature, form and expectations of the emerging labour force and how to effectively tap

into and maximise their immense and diverse potential.

Panel discussion




The best sourcing and retention tactics for tomorrow’s workforce.

16:30

Recap of the day’s activities and Closing

DAY 2

7:30 - 8:30

Arrival and registration

8:30-9:00

Welcome to Day 2 — Welcome Address

9:00-10:30

THE COMPETENCIES OF THE FUTURE

Topic: The role of formative, educational and professional institutions in shaping

today’s youth for the workplace of tomorrow.

Panel discussions
Are institutions in Ghana and Africa rightly positioned to develop today’s youth for the
workplace of tomorrow?  How can stakeholders (homes, schools, professional

institutions) contribute to equip the workforce of tomorrow with the right skills.

10:30 -11:00

Networking break

11:00 - 12:30

HOW SOCIAL MEDIA IS SHAPING THE WORK PLACE

Topic: Leveraging on social media to promote engagement and productivity in the

workplace

Panel Discussion

Turning social media from a distraction to a tool of trade

12:30-13:30

Networking Lunch

13:30 - 15:00

THE POWER OF A DATA DRIVEN HR AND ITS RELEVANCE

Topic: Bringing data to life in the practice of HR.

Panel discussion

How can HR efficiently use data and apply the data analytics in its day-to-day activities

and practises?

15:00 - 15:30

Networking Break

15:30 - 16:30

e Special Thanks
e Presentations by Sponsors/Acknowledgement of Sponsors

e AOB
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16:30

Closing Remarks




